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ROYAL NAVAL SAILING ASSOCIATION

Plymouth Branch

Minutes of Branch Committee Meeting held on 14th September 2015.
Present: Neil Moffatt (Branch Chairman), Rob Bellfield (Branch Captain), Francis Douglas, Stephen Maltby, Paul Simpson, Paul Davey, John Meaken, Ray Bailey, Neil Pearson, Chris Harman (Minutes) 

Apology received from Roger Irvine.

1.  Chairman’s review of actions  and approval of minutes of last meeting.  Actions have been carried out as far as possible .  The Minutes were approved.

· Secretaries need to provide justifications for their spending along with their incomes.

· Bids to Central.  Chairman proposed the bid be based last year’s but updated to reflect activities that did not take place and to add any new requirements.

· For the next bid we must take into account the Prize giving and the Reception.

· Justification for cruising bids goes to Rear Commodore (Cruising).

· Bids also needed to cover the Annual Branch Dinner and training courses.

· Some areas of expenditure need tidying but nothing radical.

· Open days and “taster” events to attract new members to RNSA.  The Camber could help here perhaps, or an alternative base for events (QAB or Mayflower?)
· Central may be able to assist with marketing.

· Committee membership.  Replacement needed for Neil Pearson as Offshore Secretary and Daz Longley as Cruising Secretary.  Chairman will need a relief from June 2016.

2.  Treasurer’s Report.

· The current financial report was received from the Treasurer.
· The RWYC bill has not been paid yet.  The RWYC/RNSA moorings were discussed.  The income split tends to favour the RWYC because they take a management fee.
· The Mayflower subsidy was discussed.  There has not been much take up this season and it needs to be promoted.
· The cashflow is in credit but will be threatened by the £4300 needed for more Bull Point cradles.  Because of projected income from lay-up users it is not necessary to cash in any investments but large and unexpected expenditure like this illustrates why the branch needs to hold reasonable funds.
3.  PPSA
· Nominations for the PPSA awards were discussed.
4.  Offshore Secretary’s Report.
· The Roscoff Race was cancelled due to adverse weather. 2 entry fees are to be returned.   A decision needs to be taken regarding next year’s race.

· Offshore racing needs to be re-launched as there has been a poor take up by entrants.  RNSA members do not seem to want to race.

· Should we continue to organise offshore races or end it?

· This matter will be set as an agenda item for the October meeting to finalise the sailing programme and discuss offshore racing.

5.  Single-hander Secretary’s Report 
· Six races were successfully run during the season; the average entry was sixteen boats.

· The nominee for the special award was discussed and agreed.

· The Salcombe II Race was a great success.

· Next year’s race dates have been sent to PPSA for inclusion in race calendar.

· Francis Douglas and Ray Bailey will cooperate on trophies for the prize giving.

6.  Dinghy Secretary’s Report
· The Barbecue was a success.

· The sailing season was also a success

· Money is needed for prizes.  Similar funding and prizes were agreed.
7.  Ocean Dragon 
· OD has passed its RYA inspection so courses may now be run onboard.

· It is aimed to run 1-2 courses per year.

· The ‘Wives and Girlfriends Sailing Sessions’ were very successful.

· Paul’s replacement, Richard Patten is keen to start.

· An exceptional bid was made last year for an upgrade to the boat.  Although the boat is not the responsibility of the RNSA it was agreed to fund the ew chartplotter to make the boat more appealing to RNSA members.
· Revenue is £2k up on same time last year.

· Rob Belfield pointed out that “Sea Shanty” is also available for charter and is presently used mainly by BRNC Dartmouth.  There are no criteria set for users so that it may be able to open it up for commercial hire.  The NB and Raleigh need to work closely to ensure maximum utilisation for both boats.
8.  Moorings and Trophies 
· Prizegiving set for 6th November at RWYC at 19.00hrs.

· A budget needs to be greater for Prizegiving than last year as we are extending to include a reception.
· Publicity needs to be placed in the next Newsletter.
· Invitations should be sent out to the prizewinners by the respective Secretaries and to the general membership.

Trophies
· The position is still undecided as to whether the central owned prizes should be returned.

· At present the prizes are locked up in the Naval Base.  Three cups are also out at other Yacht Clubs (PPSA, Torpoint and RWYC) and we need to recover them.

· We hold eighteen trophies of our own

· ACTION   Ray Bailey to provide a list of trophies and who has got what.

· Some trophies bear no resemblance to our present water sport activity.

· ACTION Chairman to draft letter for Branch Captain to recall MoD trophies.
Moorings
· Mayflower berths were allocated on previous criteria but next year we need to decide a system which is open and transparent.
· This could be names in a hat followed by a waiting list.

· SM said some advertising is already in the Journal and the Newsletter.
· A waiting list is transparent but the working principles still need to be worked out.

· The Jupiter Point moorings could be dealt with similarly.

ACTION   Branch Captain and Branch Chairman to agree principles.

9. Cruising Secretary’s Report

· Chairman expressed his thanks be recorded for Daz Longley’s efforts at doing such a good job but he has now been posted.
· A replacement is now required for next season and a name may be in the offing.
10. Bull Point 
· Four more boats are being accommodated than last year.
· NP has created the plot.
· Extra cradles are on order.

· The two service yachts are coming in.

· As a key contact has been lost within the NB we need to find an easier way of renewing passes.

11.  Any Other Business 

· John Meaken has passed more RYA Yachtmaster Coastal and Offshore candidates.
· Rob Bellfield suggested a wider distribution of RNSA recruiting forms.
· Contacts with the RWYC have fallen into abeyance.
· The Winter walks programme could be revived.
· Francis Douglas felt that the issue of Base passes needed more co-ordination.
12.   Date of Next Meeting   Monday 12th October.                             CJH 27/09/15
