ROYAL NAVAL SAILING ASSOCIATION

Plymouth Branch

Minutes of Branch Committee Meeting held on 11th May 2015.
Present:  Neil Moffatt (Chairman), Francis Douglas, Neil Pearson, Daz Longley,  Chris Harman (Minute Secretary)

Apologies:  Paul Davey, Roger Irvine, Rob Bellfield, Iain Petty.

1. Chairman’s review of actions and approval of minutes.  Actions have been carried out so far as possible.  Minutes approved.

2. Treasurer’s Report

· Financial statement received from treasurer.
· Income to date £7654; Expenditure to date £7708; Cash flow to date -£54.
· Devonport Sailing Day.  Branch will provide T shirts to promote RNSA and prizes.
· No money received from Central.
· In the Branch bid certain items have been paid for but not yet reimbursed by Central.
· NM to attend next Central committee meeting to raise problems as to reimbursement.
3. PPSA No report. SM not present.

4. Offshore Secretary’s Report

· St Peter Port Harbour Master will be contacted this week when numbers of entrants are known.  Word of mouth most important to publicise events.
· Ray Crockett will start the race.  QHM needs to be advised of Race date and time.
· Portsmouth fleet setting off at same time.
· 2 entries so far with 2 to come from Yealm YC.
5. Single-hander Secretary’s Report

· 33 entries for Salcombe 1 (4 boats pulled out)
· Salcombe HM is ready and SYC will be ready for 18.30.
· There is a problem with cover for race organisers.  Certainty is needed for back up.
· NP will take over FD’s results computer for the races to be held in FD’s absence.
· FD expressed some concern about whether RNSA insurance adequately covers liabilities on race organisers. [PMN: FD has received assurance from Mike Shrives that race organisers are covered by the central RNSA policy.] 
6. Dinghy Secretary’s Report

· No report.
· ACTION  5 helpers needed for Plymouth Regatta. CH to contact RI.
7.  Ocean Dragon

· OD is up and running
· Will cruise to St Peter Port as not insured for racing.
8.  Moorings and Trophies
· The proposed affiliation with RWYC has become dormant.  NM to contact RB to check progress.

· Moorings: 2 Jupiter Point moorings have become available and will be allocated asap.  There needs to agreed arrangements for allocation that are fair and transparent.
· Will attempt to fill this year and then advertise for 2016.

· HMS Raleigh will charge for the moorings as Branch is only the agent.

· Mayflower Marina is prepared to manage a discount scheme for RNSA members both local and visiting members.  Local members will be entitled to £20/day (max 2 days/year) and visiting members £10/day (max 2 days/year).  This discount is advertised in the latest RNSA Journal and will be reinforced in the next Newsletter.  Presentation of a valid membership card is essential to receive these benefits.
9. Cruising Secretary’s Report

· DB-R has organised the next meet at Jupiter Point next weekend.
· DL is happy to buy the food and drink provided he is reimbursed.

· DL presented a draft schedule of events which he will try and send out by email to Branch members.  There is about 1 event per month.
· The allocation of RC(C) budget will be used to subsidise berthing and for entertainment.
10.  Bull Point

· The site is secure and all gear is stowed away.
· Emails will go out in June for next year’s bookings.
11.  No Other Business

12.  Date of Next Meeting    Monday 8th June 2015.  
CJH  1/6/15.
