ROYAL NAVAL SAILING ASOCIATION
Plymouth Branch

Minutes of Branch Committee Meeting held on 8th June 2015.

Present:  Neil Moffatt (Chairman), Ray Bailey, Roger Irvine, Francis Douglas, 

Paul Davey, Paul Simpson, Daz Longley, Chris Harman (Minute Secretary)

1. Chairman’s review of actions and approval of minutes. 

· Affiliation with RWYC has gone quiet probably due to a change in management personnel at RWYC.  The Branch Captain was one of the main drivers from our side and he will be asked if he wishes to pursue it.
· Central committee meeting has been postponed (will be held on 25 Jun).

· Assurance has been received from RNSA Central that the corporate insurance policy covers Branch organisation of races, including Single-handed.

· 3 or 4 of the Jupiter Point moorings have been allocated by HMS Raleigh.  The remaining moorings should be publicised for allocation to Branch members.

· Mayflower Marina discount scheme has been agreed by NM with Mayflower.  This has been mentioned in the RNSA Journal.

· RI asked for £150 for barbecue. This was agreed by NM and PD.

2. Treasurers Report.

· PD presented the monthly report which disclosed:
Income to date: £9662, Expenditure to date: £8907, 

Cash flow to date: £755.

· Current A/c: £6311 (includes unpresented cheques).

· £700 cruising grant and £1078 plotter refund received from Central.

· The other funding that was bid for and agreed will be provided when invoiced.

· ACTION:  FD to provide invoice for single-hander race expenses.

3. PPSA
No report.
4. Offshore Secretary.

· No report.

· A vote of thanks to NP for his organisation of the St Peter Port Race.  The Vin d’Honneur was a great success.
· There were some lessons learned about trying to organise a dinner.  There was thought to be a problem with some attendees not paying but this was predominantly a Guernsey YC accounting issue.  
· 3 boats have currently entered the Roscoff Race.

· An Offshore Secretary will be required for 2016.

5. Single-handers Secretary’s Report.

· St.Mawes Race.  22 starters, 16 arrived at St.Mawes. SMYC wre very hospitable.
· Next Race is to Roscoff with 16 entrants at present. Vin d’Honneur organised.

· 11 July Dartmouth Race will be organised by Tony Head.

· 8 August Fowey Race will be organised by Neil Moffatt.  Likely to be a big fleet. [PMN: Due to a personal diary clash Tony Head has also kindly agreed to organise  this].
· FD continues to experience problems with handicap system software with background data affecting results.  He has taken this up with HALS.
6. Dinghy Secretary’s Report
· A bid has been made to Central for insurance per John Meaken.

· 80% usage of the Bosun dinghies.

· All powerboat drivers are now qualified.

· The sailing centre has become very proactive.

· A damaged Bosun has been seen on the beach at Saltash (RB)

7. Ocean Dragon

· Cruise to St.Peter Port was successful.
· An entry has been made for the 3 Peaks Race.
· Bookings are good up to the end of August.
· Looking at organising a Day skipper course with Dave King instructing. Need to make sure that OD meets the RYA standard.
· A relief is needed for PS by November.
8. Moorings and Trophies

· The agreement with RWYC re moorings is running this year and is likely to be repeated next year.
· The custodian of the keys to the trophy cupboard is retiring in November.
· ACTION: Secretaries to identify races in which to award RNSA trophies.  They need to identify individual trophies. 
· Venues need to be decided for the Prizegiving and the Branch Dinner. The latter to be held on a Friday if possible.   RWYC and YYC are contenders.
9. Cruising Secretary’s Report 
· DL has had access to website upgraded.
· The 2nd event was well attended with 8 boats and 22 diners at YYC.
· Subsidised moorings on Yealm. Each boat charged £5.
· DL has placed a full report on the website.
· Next event is at Fowey on 4th/5th July.  Harbour Master and Yacht Club have been contacted.
· Flags have been applied for from Central but no response to date.
· Central is organising the Dartmouth Regatta. 3 moorings have already been booked by DB-R.
· DL may be away for 2/3 weeks and a relief is needed for 2016.
10. Bull Point
· No Report.
11. Any Other Business

· Inputs are needed for next month’s newsletter.
· ACTION: PS to provide item for Newsletter on Ocean Dragon.
· ACTION: DL to provide photo of cruising meet with small item.
· ACTION: RB to get dates from RWYC for Prizegiving to go in Newsletter
· There is a requirement to recruit 3 replacement committee members before the autumn (Cruising, Offshore and Ocean Dragon).  
12. Date of Next Meeting.  It was agreed that so few members are available during July the next meeting will be in August.
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