[image: image1.wmf]
ROYAL NAVAL SAILING ASSOCIATION
(Plymouth Branch)

Minutes of Branch Committee meeting held Monday 20th April 2015

Present: Neil Moffatt (Chairman), Paul Simpson, Francis Douglas, Neil Pearson, Paul Davey, Stephen Maltby, Chris Harman (Minutes)
Apologies from:  Rob Bellfield, Roger Irvine, Iain Petty and Ray Bailey.

1.         The minutes of the meeting held on 9th February 2015 were approved.
·       Chairman’s review of actions:

·       PD is to close the Skipton BS account.

·       The Mayflower berths rent should be returned in some form for the benefit of local Branch members.  The Manager of Mayflower Marina has been approached and agreed in principle. [PMN: Mayflower will manage mooring discount to local members in a similar way to visiting members].

2.   Treasurer’s Report: 

· PD presented his report and said that there had not been much movement in the accounts. 

· Income  £6769, Expenditure £7626 and cash flow to date minus £857.

· Bank A/c : £6183

· Mayflower fund for visitor discount has been topped up.

· Skipton Bond cash is not vital as there are ample funds in current A/c

· There was discussion on reimbursement of committee members costs such as postage costs, printer cartridges etc.  It was agreed that receipted costs will be reimbursed.
3.  Port of Plymouth Sailing Association (SM):

· SM reported PPSA has new website and facebook page.

· Single hander results to be sent to PPSA for inclusion on website and FB page.
· RWYC is running yacht racing for the Plymouth Regatta.

· RI to be approached to be asked to volunteer to help dinghy racing organisation.  ACTION: CH to email RI. 

4.  Offshore Secretary’s Report (NP) :

· Presented Plymouth Offshore Race Series. ACTION:  NP will advertise these events.

· There will be three classes (IRC, NHC and 2 handed NHC).  Entry fee will be £15.
· ACTION:  NP will contact relevant Harbour Masters.

· ACTION:  NM will send out publicity via RNSA website.

· ACTION:  SM will publish on PPSA website.
· ACTION:  NM will prepare coloured flyers.
· Races could be Fastnet qualifiers.
5.  Single handed Secretary’s Report (FD):

· 27 – 30 entrants for Salcombe 1
· FD will not be present for Dartmouth and Fowey races.  NP to run in FD’s absence.
· FD has contacted Harbour Masters.
· Polo shirts were ordered and have been received and are of good quality.
· RNSA will fund the costs incurred by the starter boat, a social function in Roscoff and consider a berthing subsidy for members.
· The race planning is in good shape and a preliminary email will be sent out to entrants.  To make administration as easy as possible all entrants will need to be part of the berthing fund.
6.   Dinghy Secretary’s Report (RI):  

· Email report received.  The season has started well with good numbers in attendance and sufficient safety boat crew.
7.    Ocean Dragon (PS):

· Boat in god condition and has been Cat 2 coded.

· Bookings are coming in.

· OD will be entered in the St.Peter Port Race and the Devonport Sailing Day on 3rd June.  We need to encourage more RN and Civil Service participants.
· The South-west 3 peaks race (12-15 Jun) was discussed and OD plans to enter.

8.      Moorings and Trophies (NM):

· Moorings:  Email from RB refers.  Steps are being taken to utilise 4 moorings at HMS Raleigh @£308 p.a.  All options to use to be considered.
· NP asked about car parking, passes and dinghy storage.  These are all available.

· Usage by RNSA will be of benefit of Raleigh as it offsets some of their maintenance costs.

· It was agreed that service personnel should be given preference.  NM to seek views on how the moorings should be allocated.  Discussion as to a points system for users to favour serving personnel.
· Full usage may not begin until next season as now too late for allocation

ACTION: Committee to propose management arrangements for JP buoys.
9.        Cruising Secretary’s Report (NM):

· WO Daz Longley (DL) has agreed to take on this role for this season only prior to foreign posting.

· A proposed social event/cruising meet at JP is set for 16th May.  DL and Dave Barron-Robinson will work this up together.

10.        Bull Point(IP)

· IP’s email was read to the meeting by SM.  The site is now clear of boats and debris and all necessary work has been done until the lift out.
11.        Any Other Business:

· No feedback from RWYC regarding affiliation

· Benefits for members – a new chandler has set up in Mayflower.  An approach will be made for a RNSA discount.

· Summer Reception – the committee is strongly in favour of holding the reception.  The Branch Captain kindly offered the use of Trevol House but members favoured a more yachtie location.  Several options were discussed and Jupiter Point was considered the leading candidate. ACTION: NM to approach Branch Captain Rob B.  Provisional date 18 June. [PMN: Although disappointed that we hadn’t taken up his offer he was supportive of the use of JP and suggested direct contact with JP WO].
· There was the suggestion of Naval Heritage Centre/HMS Courageous visit for members.  ACTION: CH to contact Ray Crockett.

· Annual Prizegiving.  Provisional date 12 November.

· Advertising moorings on website is poor.  Shared moorings with RWYC should be emphasised.  The RNSA Journal will include member’s benefits.
· Purchase of shares by the Branch in Mayflower was discussed.  There could be member benefits in discounted mooring fees.

· Need to get another club to organise the Salcombe Race.  Plym YC are organising return race.  This needs to be fed into the PPSA programme. ACTION: NP will email PPSA chairman.

12.       Date of Next Meeting:      Monday 11th May 2015.   
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