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Minutes of Committee Meeting 2015/02
On Tues 18th March at the Fox and Hounds, Cattistock

Present: Peter Goss (Branch Captain/Chairman), Jacquie Shears (Social Secretary), Wayne Elkin (Branch Secretary) (Membership Secretary) Ian Bowker (Racing Secretary), John Hasker (Mooring Secretary) Alan Clifton, (Treasurer)   

Apologies:
Brendan Moore (Cruising Secretary) family bereavement
Alun Read (Heron Sailing Club representative) night flying.

	1
	The minutes of last meeting 2015/01 on 18th Feb were agreed with no actions outstanding.


	2
	Correspondence and Secretary’s items
There was a discussion on keeping aligned members informed on branch activities. It was decided that the current practice is adequate where Branch events and activities are posted on the RNSA web and aligned members are responsible to keep themselves informed. ‘Paid up’ Branch Members will continue to get mail shots and invites in addition to the option to keep in touch through the web pages. 

	3
	Finance
Treasurer submitted accounts ahead of the meeting. 
Funding for branches, an RNSA Central action being followed up by treasurer.
It was agreed to write off £379.93 being the Burgee money set aside.
Alan submitted a Mooring cost/income breakdown for the last 5 years.

	4
	Cruising
The cruising secretary is currently away on a family bereavement, a précis of his submission was circulated ahead of the meeting. 
W.R.T. the Cruising Programme 2015. To date 18 responses from a total of 68 members and 25 aligned personnel. No responses from any external groups of YCW. However RYDC have the programme on their site and PYC have expressed interest in “Help for Heroes” HMS Hornet have offered to provide facilities for us on the East Hopper of which the detail as yet unknown will be built up on the Cruising Site
The Cherbourg/Alderney Trip along with the Chartered trip are under review.(Scillies trip not approved)
WPCA have issued full programme, very similar to ours, there is great scope for synchronisation.
Racing
Castle Cove to deliver the formal agreement soon for the Friday night series.
Dinghies
There was a request to Alun for clarification on who can use the Heron dinghies.
Peter is talking with RNSA (Wayne Shirley ) w.r.t. purchase/loan of a dinghy.

	5
	Moorings and Marina
John to work on a proposal to adopt a ‘cost per category’ for next year’s mooring costs to present at next AGM. Committee to visit and discuss at September meeting w.r.t. resource / timing..
John has asked Treasurer to confirm the arrangement with RNSA central w.r.t. Mooring Insurance and whether this covers the container (as per other RNSA examples.) If coverage is not adequate we will need to separately cover container and contents.
Re define the time new members spend on the moorings before considering them for a marina berth.
Point is already covered by the guidelines which were already minuted in the 2015/01 minutes.


	6
	Social
· Cocktail Party
Friday 18th May at 18.30. Guests agreed, invites out on 19th.
· Poole Cruise BBQ
Jacquie to discuss arrangement/booking with Brendan.
· Setting a date for the Boat Show
No takers so far, Jacquie to seek interest.
· Setting a date for the AGM 2015
November 27th at 18.30 start. Menu agreed Sea Cadets yet to be organised.


	7
	Chairman
· AGM Feedback. The AGM held at Dartmouth was well attended with 7 members and wives from Portland. It followed the set agenda with time constraints and no real opportunity for AOB. 
· Peter has raised two issues via the Forums section of the RNSA Website; the status of Associate Members versus Full Members (waiting for feedback), and issuing of annual Membership cards. He has also commented on the Vision 2020 paper. He urged others to read it and to comment.
· At the YCW commodores meeting Peter had raised the issue of “open” invitations to other clubs to join in with cruising activities. All YCW members (note WPCA is not a member) confirmed that wherever possible clubs should coordinate their programmes to avoid clashes and also indicate those events which were open to all. 
· RDYC has given honorary membership to all Captains/Commodores of the YCW valid during the period of they are in office.
· Peter has proposed to investigate further links with HMS Portland and mutual benefits that might bring. Additionally he will see if it is possible to have a RNSA owned Dinghy held on our books.
· Peter brought the attention of the committee to the Weymouth Town Plan and intends sending links to members.


	8
	Membership
The current status is 69 members, 3 of whom are honorary members, 42 are full members and 24 are associate members.


	9
	AOB
It was proposed to build a list of members’ call sign and MMSI for use on joint cruises.

	10
	Next Meeting
The next meeting will be on Wed 29th April in the Fox and Hounds.




Action next meeting
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