MINUTES OF THE RNAS CULDROSE SAILING CLUB COMMITTEE MEETING HELD 06 FEB 13
	Present
	Lt Gilmore

CPO Ranger

PO Jenkins

LAET McGarry
	Chairman

Events Secretary

Ex Officio

Membership/Communications sec


	Apologies
	Mr Graham Williams
AB Roach

CDR Fitter
	Sailing Centre Sec
Racing Sec

President




	Item 1 – Chairman Introduction
1. The Chairman opened the meeting – apologies were accepted.
Item 2 – Minutes of last meeting
2. The minutes from the previous meeting were read out. Actions points from the previous minutes have been completed or remain ongoing.

3. It was commented by all, that following the great success of the inaugural Opening event for the Frost Bite Series, regular support lapsed through the season. Greater emphasise on encouraging ne w members is to be actively sought.
Item 3 – Social 
4. Due to some Committee members commitments, a Social Day date has not been decided.  It was felt that a date in the summer would be suitable to attract more new joiners. The format for the day is to be the same as previously planned. The main aim of the day being to build up a new membership base.
Item 4 – Weekend Opening
5. The Committee has been approached by the 1st Lt to support the Sailing Centre though the summer term, to ensure that Sailing Centre is available for Service and Associated personnel to continue to use the facilities.  Due to gapping of RN Billets, the 2 MOD Staff are unable to support a full and functional facility through the Term.

6. Opening – The Committee agreed this would be a positive opportunity to boost the profile of the Club. It was proposed that the Sailing Centre will be open for one day every weekend. The Committee will create a Roster, promulgated at Sailing Centre and on the Face Book Group.  Rostered staffs are to be suitably qualified. All attendees for weekend sailing will be invited to join the Culdrose Sailing Club and Face Book Group; this has already proven to be a successful communication portal.

7. As with current SoP’s, the minimum requirement to use the Sailing Centre facilities, are one crew member is to hold a minimum qualification of a Level 2 RYA Dinghy Sailing and be a Serving Member of RNAS Culdrose (Military) or hold Full Membership through the Gymnasium.
8. Advertising and promulgation of Weekend Sailing, Membership and Contacts is utilised using available on Station resources.  The benefits of the Club’s weekend opening are to be made prominent to those thinking of using the club to enable full uptake of membership and use of the facilities.

9. Committee Roster. Clarification is to be sought for the minimum qualifications required and who is currently qualified to carry out duties. All those on the winter roster can be carried through to the summer weekend roster if they are qualified. Actions: Qualifications to be checked, duty roster order.

Item 5 – Integration with local Clubs 
10. The line between use of public and non public property is well defined, leaving the use of the Club facilities as untenable at the moment as the repercussions, through misuse, may impact the Club. However, it is something that the Club will be interested in doing in the future

Item 6 – Membership

11. Membership Forms have been drafted and are just awaiting clarification from Fleet graphics as to the format and layout of any publications dist’ed by RN associated clubs.

12. A Charge has been agreed as being acceptable. A life time Membership fee of £10 has been accepted as being small enough so as to not deter potential members but enough to generate a small income to help provide funding to be regenerated for events, Trophies and occasional maintenance of equipment.
13. Clarity of the Clubs benefits have been agreed as being important to ensure members can see the benefits of joining the club. These include but are not limited to: 
a. Use of dinghies for sailing on the weekend, these will be provided by the club free of charge with no pre booking.

b. Members can continue to practice and improve skills, a prerequisite to completing advanced courses. 

c. Coaching and developing Race skills.

d. Local integration to Local Club events, Starcross Steamer and Holt Cup, and also representative events such as the NAC Regatta.

Item 7 – Communication

14. It was iterated by the Chairman that the Facebook Group is continue as the primary communication hub for members and that the collection and “friending” of new members is vital to ensuring that communications get distributed as easily as possible. If people ask to join and you do not recognise them, they are to be left in case they are recognised by someone else. The work required to maintain communications on the RNSA, Facebook and publications is to be returned to LAET McGarry following his return to the UK.
Item 8 – Clothing

15. Lt Gilmore raised the topic of clothing and has accepted the role of arranging clothing for the Club. Discount is offered through RNSA, however, Club Members are also to be Members of RNSA.  Embroidery of the logo will be on top but will still be minimal cost. It is encouraged  that Committee members purchase branded clothing so as to enable maximum visibility and advertising for the club.
Item 9 – Closing Remarks

13.    Lt Gilmore closed the meeting, the date for the next meeting will be promulgated in due course.
	Lt Gilmore

All
CPO Ranger

ALL

All
Mr Williams
All

LAET McGarry
Mr Williams
Lt Gilmore
LAET McGarry
ALL

LAET McGarry

ALL

Lt Gilmore


